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AGENDA TITLE: Recommended 1993-54 Operating Budget Reductions
MEETING DATE: September 1, 1993
PREPARED BY: Assistant City Manager
RECOMMENDED ACTION: That the C(City Council adopt the recommended budget
adjustments shown in Exhibit B hereto.
BACKGROUND INFORMATION: The background to the information is presented in
Exhibit A
At the "Shirtsleeve" sessica of Tuesday, August 24, 1993, there were comments
made relative to some of the budget reductions. Based on those comments, staff
presents adjustments to the recommendations as follows:
1) Restore $250 to auto allowance in City Clerxk's office.
2) Restore $1,500 to K-9 supplies in Police Department.
3) Restore $3,500 to dcoaticas to the Arts.
If the Council wishes to restore the funds to the Chamber of Ccmmerce, the San
Joaquin Partnership, and the Lodi Downtown Business Association, there are
sufficient reductions elsewhers and increased revenue to cover the $5,200 total
for those three agencies.
One Councilmember expressed ccacern with regard to the reclassifications.
Staff feels very strongly thar each of these is necessary and justified. 1In
each case where there is a reccmmended upgrade, the incumbent has been asked to
assume duties and respoasibilities above those normally assigned to that
classification. By the same token, *n the one case of a downward
reclassification, we anticipate assigning 1less complex duties. This 1is
certainly the prudent thing to do. It is consistent with upgrading positions
with more responsibilities.
Attached are justificaticas £for each of the reccmmended reclassifications
{Exhibit C).
FUNDING: 1993-94 Budget.
Respectfully submitted,
~
. IQAAq L~g<::LZbrv”"
x}ry L. Glenn
Assistant City Manager
\_ Attachments y
— 3
APPROVED (//lﬁo'?~ Q % c’
THOMAS A PETERSON recycied paper
Cay Manager )
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DATE OF SHIRTSLEEVE SESSION; August 24, 1993
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To: Honorable Mayor and Council Members

From: Assistant City Manager

Date: August 18, 1593

Subj: 1993/94 Budget Reductions
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RECOMMENDED ACTION: The City Council consider the attached recommended

budget reductions for 19393-94 fiscal year.

BACKGROUND INFORMATION: When the City Council adopted the 1993-94 budget, it
wag with the understanding that that document was an interim budget. The State
of California had just adopted its budget, but the fiscal impact on the City of
Lodi was not fully known. The Council directed staff to prepare further
modifications to the budget in order to keep the City of Lodi fiscally sound.

Last week we were notified by the County Tax Collector that the City of Lodi
received $90,000 more in D2roperty Tax than was due. In order to rectify that
situation, the County will withhold from the City the $90,600 in 1993-94.
Therefore, it was necessary to find an additional $90,000. The recommendations
contained herein provide for those additional sums. It also takes into
consideration an adjustment in unemployment insurance costs for part-time
employees, some necessary reclassifications that were not included in the budget
and a $31,000 rebate from Standard Insurance Company for good experience in the
City's group health coverage.

These recommendations do not coasider the reduction of any permanent, full-time
positions that are filled. There are three recommended staffing reductions: a
Park Ranger, an undetermined clerical position, and a contract position in the
Engineering Division. There is presently a vacancy of a Senior Park Ranger. We
propose £illing that position, eliminating the Park Ranger position, and adding
additional part-time hours. This will provide the same level of coverage the
City has enjoyed for the last year. We have a vacancy of Department Secretary
and have received notification that an Administrative Clerk Il will be leaving
the City. We are looking at means of reassigning personnel to provide the
necessary coverage and will eventually eliminate one position in the City
organization or generate sufficient savings through attrition and the hiring
freeze to offset that cost. The Traffic Engineering Assistant position is
filled with a contract employee working on an hourly basis.

Included in this proposal are a number of reclassifications which would normally
have been done when the budget was initially presented to the City Council.
Council will recall we were in negotiations with the bargaining units asking
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them to forgo negotiated salary increases. We discussed the ramifications of
reclassification with then. It was their contention that they could not
negotiate no increases for most of the employees and then agree to upgrades for
a select group of erployee. Each one of the recommended reclassifications is
the direct result of employees assuming more responsibilities and more complex
duties as a result of budget reductions or increased responsibilities assigned.

Staff is recommending that $45,500 be transferred from the Long Term Cisability
Fund. The City is self-insured in this area and has sufficient reserves to
cover any anticipated costs during this fiscal year; therefore, we propose
transferring an amount egual to one year's premium to the General Fund.

A portion of the recocmended reductions comes from reductions in contributions
made by the City to other crganizations. Recommended is a $2,500 reduction in
the contribution to the San Joaguin Partnership and to the Chamber of Commerce; a
$200 .reduction to the Lodi Downtown Business Association, and a $3,500 reduction
in contributions to the Lodi Arts Commission. Representatives of those
organizations have been notified of the Tuesday, August 24 "Shirtsleeve" meeting
so they may present comments to the City Council. The remaining savings are the
result of further belt-tightening, putting off the acquisition of certain data
processing hardware, and curtailing training.

These recommendations &5 not include any additional monies that may be received
from increased adult sport fees, fees for special services from the Police
and/or Fire Departments, Bncroachment permits, oxr any other revenue
enhancements.

The recommended reducticns are more than the $400,000 needed this year. This is
in recognition that the State is backfilling a portion of the $600,000 reduction
in property tax with some cne-time money. These reductions will give us a head
start in covering any short fall the City may experience next year.

FUNDING: Ncne reqguired.
Respectfully submitred,

%(O)&K

Jerry L. Glenn
Assistant City Manager

JGBUDGET.10/TXTA.01V
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Reauctions 19393/94 Budget
SUMMARY

FUNCTION

ADMINISTRATION

CITYWIDE ACTIVITIES
COMMUNITY DEVELOPMENT
FINANCE

POLICE

FIRE

PARKS AND RECREATION
PUBLIC WORKS

ELECTRIC

TOTAL

EXHIBIT B

AMOUNT

$7.405
$141,385
$3,440
$21,990
$31,775
$500
$33,185
$50,875
$168,400

$458,955



Account No.

10-001.1
10-035.1
10-040.1
10-040.1
10-040.1
10—-020.6
10-020.6
10-020.6

Total

~~

Reauctions 19393/94 Budget
Administration

Description

316 Auto Allowance
315 Conferences

315 Conferences

399 Supplies NOC

501 Office Equipment
Chamber of Commerce
Partnership

LDBA

Amount

$250
$500
$905
$300
$250
$2,500
$2,500
$200

$7,405



Account No.

27-020.03
Various
10-020.5

Account No.

Sewer Fund

Water Fund

10-302.1

10-040.3

10-531.1

Account No.

UNKNOWN

10-201.01

10-752.08
10-752.08

10-302.1

TOTAL

——

Adjustment 1993 -94 Budget
City Wide Activities

Description

Transfer from LTD Fund

Adjust Unempioyment Insurance costs
343 Property Insurance

Life Insurance Rebate

Subtotal

Reclassifications 1993/94 Budgst

Description

From: Plant & Equipment Mechanic
To: Sr. Plant & Equipment Mechanic

From: Plant & Equipment Mechanic
To: Sr. Plant & Equipment Mechanic

From: Engineering Technician Il
To: Sr. Engineering Technician

From: Administrative Clerk Il
To: Risk Management Technician

From: Building Maint. Worker
To Building Service Wcrker
335 Contract Services

Subtotal

Posiion Reductions
1993 -94 Budget

Description

Clerical Position (3 months)
Panime Hours

Batt. Chiet 3 months

Eliminate Prks Range.
Add Partime Hours

Eliminate Traffic Eng. Assist. (Cartwnight)

Subtotai

Amount
$45,745
{$8,505)
$4,000
$31,000

$72,180

Amount

(82,570)

(52,570)

(S2,465)

($1,595)

$8,080

($10,000)

($11.120}

Amount

$23,825
($8,000)

$19,295

$38,105
($15,000)

$22,100
580,325

$141,385



Account No.

10—-045.02
10-045.02
10-045.02
10-045.02

Total

A~

Reauctions 1993/94 Budget
Community Development

Description

102 Overtime

313 Software

350 Tires and Tubes
358 Trainng

Amount

$1,040
$1,500
$400
$500

$3,440




Account No.

10-050.01
10-050.05
10-050.05
10-050.07
10-050.02
10-050.02
10-050.02
10—-050.03
10-050.05
10-050.06
10-050.06
10-050.07
10-050.07

Total

Reductions 1993/94 Budget
Finance

Description

102 Overtime

102 Overtime

103 Parttime

103 Parttime

313 Software

334 Repairs to Bldgs

359 Small Tools

313 Software

315 Collection Conference
315 AS 400 Tech. Seminar
358 Trainng

315 Public Parking Conference
358 Parking Seminar

Amount

$190

$4,400
$1,800
$3,000
$500
$250
$5,000
$500
$4,000
$1,000
$750
$400

$21,990



-

Reductions 1993/94 Budget

Police
Account No. Description Amount
10-103.1 102 Reduce Overtime 5% $275
10-103.2 102 Reduce Overtime 5% $13,500
10-103.3 102 Reduce Overtime 5% $3,000
10—-103.1 301 Printing $500
10-103.1 306 Safety Equpment $2,000
10-1031 307 Office Supplies $1,000
10—-103.1 313 Software $9,000
10—-103.1 323 Professional Services $500
10—-103.1 352 Dept. Maternials $1,000
10-103.1 355 General Supplies $1,000

Total $31,775




Reductions 1993/94 Budget

Fire
Account No. Description Amount
10-201.01 399 Supptlies NOC $500

Total $500




Account No.

10-702.01
10-702.02
10-702.03
10—-702.04
10—-752.01
10-752.01
10-752.03

Total

Lann N

Reductions 1993/94 Budget
Parks and Recreation

Description

103Partime Playgrounds
103Partime Teen Sports
103Partime Misc. indoor/outdoor
103Partime Acquatics

352 Special Dept Materials

359 Small Tools

359 Small Toois

Fanns

Amount -

$4,000
$10,000
$1,685
$10,000
$3,000
$500
$4,000

$33,185



Account No.

10-351.1
10-351.1
10-351.1
10-302.1
10-302.1
10-302.1
10-503.4
10-503.5
10-503.6
10-503.8
10-503.9
10-5039
10-503.9
10-504.1

Total General Fur.d

17-403.1
17-403.1

Total Sewer Fund

18-451.03
18—451.03
18—-451.03
18—-451.03
18—-455.01
18—455.01

Total Water Fund

—

Reauctions 1993/94 Budget
Public Works

Description

103 Partime

104Severance Pay

335 Reduce Janitorial City Hall & Police
307 Office Supplies

313 Software

358 Tramning

352 Special Dept. Materials
352 Special Dept. Materials
520 Spraying Contract
520 Lane striping

331 Repars to Machinery
335 Maint Contracts

252 Speciai Dept. Materials
352 Parking lot repaint

103 Partime Clerical
103 Summer Help

103 Water Conservation —Parttime Clerice

301 Printing

352 Special Materials
358 Training

103 Summer Help
352 Dept Materials

TOTAL PUBLIC WORKS

$4,040
$6,370
$5,400

$700
$2,000

$500
$4,500

$200
$1,500
$2,500
$1,700
$2,500
$1,500
$1,000

$34,410

$4,550
$2,800

$7,350

$1,890
$200
$600
$75
$5,600
$750

$9,115

$50,875



Account No.

16—601.01
16—601.01
16—604.09
16—-604.09

Total

~~

Reductions 1993/94 Budget
Electric

Description

323 Professional Services

623 Refunds

324 Transportation (carry over)
511 Transformers (carryover)

Amount

$20,000
$72,400
$36,000
$40,000

$168,400
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PUBLIC WORKS DEPARTMENT SUPPLEMENTAL BUDGET N RECLA ATTON-SENIOR

REQUEST PLANT EQUIPMENT
WATER/WASTEWATER DIVISIO 1993 - 1994 MECHAIIC (2)
\. ' L
. N
Fund Code: 17-18 X _NEW ltem or Program Cost 34,930
' ($2,465/yr. Each x 2)
Account Code: Various _ REPLACEMENT Miscellaneous
Tax
Object Code: 101 Life Expectancy - N/A Trade-in
Total Cost 34,930

JUSTIFICATION:

Reclassification is requested for two of the City’s four Plant and Equicment Mechanics. Currently two mechanics are
assigned to the Municipal Service Center. These mechanics specific duties are operation and maintenance of the
twenty-four water wells, stand-by generators, chilorination systems, one Granulated Activated Carbon System and
related equipment. Additionally, they maintain the sanitary sewer and industrial lift stations and storm pumping
facilities. They will in the very near future be overseeing the operation and maintenance of possibly two more
Granulated Activated Carbon Systems (GAC) at various wells (DBCP dilemma).

Additionally, the Mechanics trouble shoot reported problems in the water and wastewater systems to determine if a
City or customer problem exis’s. The Mechanics are aiso responsible for locating all underground utilities (water,
sewer, storm facilities) prior (. any constructon by homeowners and/or contractors.

Two other Plant and Equipment Mechanics are assigned to the White Slough Water Pollution Control Facility. These
Mechanics do all phases of maintenance and repair a multitude of equipment and appurtenances at White Slough.

The current practice is a rotational schedule that moves all four Plant and Equipment Mechanics every 4 to 6 months
between the MSC and White Slough.

Division management believes that due to the growing sophistication of both areas (Wells and White Slough) that it is
unwise to continue a complete rotation.

It is our recommendation that two Plant and Equipment Mechanics be reclassified to Senior's and one be assigned to
the MSC and the other to White Slough. This would give the Division continuity and reduce potential errors and
oversites that have occurred. There wouid then be one person responsible for each area and responsible for
assigning and following up on work.

* 7% above existing Plant and Equipment Mechanic (For Budget purposes only).

SBR-W 3
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PUBLIC WORKS DEPARTMENT SUPPLEMENTAL BUDGET ENGINEERING DIVISION -

ENGINEERING REQUEST ‘JENGINEERING TECHNICIAN
1993 - 1994 A I/11 TO SENIOR
L ENGINEERING TECHNICIAN
( .
Fund Code: See below NEW Item or Program Cost $ 5,972
Misc. S
Account Code: 301.01 XX REPLACEMENT Tax $
Trade-in §
Object Code: 100 Series Life Expectancy - N/A
Total Cost $§ 5,972
JUSTIFICATION:

This request is for the reclassification of the Engineering Technician I/II in the
Development Services Section to a Senior Engineering Technician level.

This request for reclassification was made this year (see attached materials) and, at
the direction of the City Manager, has been included as a supplemental request in this
year's budget.

FUNDING:

The total cost of this reclassification is $4,998 in salary and $974 in fringe
benefits. Approximately 40% of this cost will be applied to engineering fee revenue.
Thus, the net cost to the General Fund, including fringe benefits, is $3580.

-

SBRENG/TXTW.FRM Na/06/C3



MEMORA. JUM, City of Lodi, Public Waorks ["A‘artmem

City Manager
Pupfic ‘Werks Cirecr

Fecruary 12, 1883

Jeannie Matsumcm. Engineenng Tecnnician I/l Reciassificaticn

The Public Works Cecartnent recanty asxed the Personnel Cepanment to avaluate
Ms. Matsumcto's job cutes ior pessitie recassificaion. We incicated this subject has
Been discussed fer a numeer of years in the context of the entire Engineerng Civision
and has been repeatecly sttt on heid. Cf all the cositicns in this Civision, her duties, in
qur minds, are clearty e mest cut of ine with her cassification. The response we
received consistea cf memcs frem e Fersonnel Direcier and you siating that
rec:assification swudies were o be put on hold and any exceptions must te approved by
you. Wae are requesing suC an excection for the following reasons:

1) Ms. Matsumoto's 2eges nvelve subdivision plan checking and
encrocachmern penmsfccunter work, Under any reorganization, these
duties wiil sdll be here. The aftemative is to use an engineer as we did
many years age.

2) Her performanca of hese tasks is not the resuit of unfilled vacances or
any cther tempcrary oTumstance.

3) The Civision has cre fd-ime equivalent positicn filled by a contract
empioyee, which wal te vacated this summer. Thus, we will have some
adcitional flexti®ty n recrganizng, if necassary. .

4) These tasks are cne cf the few General Fund pcsitions largely funded by
fees. As such, we have an otfigation to staff it property.

S) Last and prcbatly mest mportant, it is the right thing to do. As ncted in
our previcus mema (C<Cy atiached), this subject has been discussed for
over two years. Ms. Matsumicto is not the kind of person to shirk duties or
ccmelain formally. We ncw she is upset by this situation and has
spcken to her siTerasars cn many occasions abeut her situation.
Whether we have four andred emeioyees or three hundred, it is
impertant we rez: hem iary. With possible reductions in starf, i will be

- aven more imporant 15t he employees wno are left feel they are being
treated fairty.

We urge y"ou toc approve 3us recuest 2nd direct the Ferscnnel Cepartment to preceed
with this stu

}JJM

Ronsxo
b Works Oireczor

JR/RCPNMm
atachment

e Perscnnes Cireczor

Assistant Cllv Sngineer
Bcg:  Jeannte atsumcTo
EINGTECH.CCC




MEMORANDUM, City of Lodi, Pudlic Works Department

70: Perscnnel Director
FRCM: Public Works Oirects
DATE: January 25, 1993

SUBJECT: Reclassification of Zagineering Technician [I

Qur Sngineering Technician II in the Engineering Deveiopment Services
Sectian, Jeannie Matsumoty, has r“quested her positicn be reclassified t
Senior Engineering Technician. Jeami:e feels she is working sut of her
classification based on the typical duties she has been pertorming for the
Tast few years. She is the main Public Works permit counter person,
issues most encroachment permits, checks subdivision plans and maps and
contars directly with the engineers preparing these items.

This is not the first time Jeannie has discussed a reclassification with
us. In the past, our response has been that we hoped to evaluate all the
engineering positions at one time. In both the 1991/92 and 1992/93 budget
submittals, we propgsed an £ngineering Division classification study and
included a specific reccmrendation for the upgrading of this position.
While we still fee] this overall classification study should be donz, we
feel that in fairness o Jeannie Matsumoto, who has been very patient in
this regard, and in light of the items she pointed out in the job
.specifications, the City should act on this request.

The specifications involved are attached. The Engineering Technician [/II
specification contains Tittle reference ta development review duties. The
Senior _ng1nenr1ng Technician specification clearly covers many of
Jeannie's duties. In checking with other agenc1es. it 2ppears these
duties are usually handled by a *senior-type” technician or an engineer.
We also noted that most agencies have more than the thres levels of
"subprofessional classifications Lodi has.

Please review this situaticn and let us know how you wish to proceed so we
can respond to_ this reguest.

Y

u%_ Ron:gvz‘\ ‘niA o7y

c Works Directar ﬂt‘ }“ b*vﬂ
A .
JLR/RCP/m W uy
h a ﬂ-‘({ 4‘('
[P - (W4 J >
AtTachments 'X / AT ‘.(,o“‘
‘ ) ~ ) Q‘j- ;_;'»' \' n Z,\
€<t Assistant City Ingineer TN
Zngineering Tecnnician Il LA \\V‘/
Y 3 h \a
>\ _
‘f‘.
4PC:C TRl e~
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o~~~ CITY OF LODI

N INGINESRING TECHNICIAN I
DNGINESRING TCCHNICIAN II -

DEFINITION

Performs sub-professional erngineering office and field work invelving survey-
ing, drafting, minor inspection and design. This is a flexibly staffed class
series in that a I level pesiticn may reascnably expect ta progress to the II
level with training and satisfacicry performance.

DISTINGUISHING CHARACTERISTICS

Engineering Technician [ - This is the entry level for the sub-professional

enginesring class series. Positicns in this class are distinguiskted from the
Engineering Technician II class in that they are nct expected to be familiar
with a broad range of subprofessinal engineering functions but are expected o
perform assigned duties responsibly given necessary training. As incumbents
gain experience in the position, they prograssively acgquire the knowledge and
abilities of the Engineering Technician II.

Engineering Technician II - This is the journey level class in the sub-profes-
sional enginesring ciass series. Positions in this class are distinguished
from the Engineering Technician I class in that "they perform a broader range
of sub-professional engineering tasks and are familiar with numercus offics
and field tasks. They are distinguished from the Senior Engineering Techni-
cian in that they are not expected to possess extensive, specialized knowledge
in one or more engineering areas and do not regularly exercise indirect super-

visian over subordinates. Positions in this class normally are filled frcm
the I Tevel.

SUPERVISION RECZIVED AND EXEXCISED

f£rgineering Technician [

Receives immediate supervision frcm higher level sub-professional engineering
positions and from professicmal s-ainzers.

Engineering Technician 1

Receives gensral supervision frem a Senior Engineering Technician and profes-
sianal engineering positions.

Occassionally exercises indirect supervision of a technical nature over Eagi-
neering Technician I's, uszally by assisting in their training.




CITY OF LODI
Engineering Technician .
Engineering Technician I {Csatinued)

EXAMPLES OF DUTIES - Duties may include, but 2re not limitad to, the foi]o;ing;

Office . -

Uses drafting instruments; performs design work on less complex public works
projects.

Prepares rough layouts, drawizgs, diagrams, and plans for public works proj-
ects.

o v

Performs the computing and draf: mg operatzons mvo]ved in reducmg field sur-
vey notles, . :

Calcuylatas distances, ties, angles, area, stations, traverses, closures and
canstruce 103 quantxtms-

Lays out, draws, inks, traces, checks, and keeps maps up to date.

Refers to public records to cbtain information necessary for projects.

Takes traffic counts and surveys. - e - -

Takes simple survey notes, does such engineering drawing as. tracmg maps and -
simple construction plams and diagrams.

Draws details from rough layouts of drawings.

Letters ei»ther freehand cr with the aid of mechanical 'Iéttem‘ ng devices.
Assists in maintaining drafting supplies.

Copies datz, computes are2s and tabulates readings.

Makes mthqnatica] compuzaticns.

Operates blueprint machine.

Operates transits and levels =5 determine distances, layout curves and esta-
blish ties in the preparation of a variety of preliminary locations, construc-

tior., property, and other survey work.

Mev serve as 2 working survey party chief working with subordinates in the
observation, computing and recsrding of field data.

Oetermines lines, angles, dismances, elevations, and keeps field notes of
readings and observations.

Cleans and adjusts survey instzments.

—
{0
Ve
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CITY OF LODI
Engineering Technician I
Engineering Technician 1T {Czatinued)

EXAMPLES OF DUTIES - - _

Field -
Calculates cuts and fills for .ipe and streat work.
Takes relative compacticn tests.

Serves as rodman or chairzar in performing supervised work with an engineering
survey party in the field.

In a training capacity, s2y operate transits and levels as instrumentman on the
survey party.

Performs other relatad duties as required.

QUALIFICATIONS

facineering Technician [

Know]edge aQf:

Drafting methods, techaiques and equipment.

The principles and gses of algebra, geometry, and trigonometry.
Eiementry engineering survey principles and practices.

Ability to:

Do simple drafting meatiy and accurately.

Solve problems awd =m2ke compuvtations using algebra, geometry, and
trigonometry.

Follow oral and writtea directions.

Experience and Educzticm

Any ccmbination of experience and education that would likely produce the
qualifying knowledoe and adbiiity. A typical combination is:

Experience:

Nc related working 2xperience.

Education:

Cecmpletion of .hi;h school or its equivalent supplemented by
s

courses im 2igekra, geometry, trigonomeiry, and mechanical
drawing.

1ag Rev. 11/56/85




CITY- OF LODI
Engineering Technician I
Engineering Technician I1 (Ccasinueq) £

Licenses and Certificates — - —

Possession of a vaiid Driver's License issued from the California
Department of Motor Fedicles.

] Encineering -Technician I1

In addition to the requiremests of the Engineering Technician I:
Knowledage of:

Nomenclature, sysbols, methods, practices, techniques, and instruments
used in dratting, mappinmg, and surveying. .

Ability to:

Perform a var;'et} of office and field sub-professional engineering work.
Collect and analyze dzata.

Prepare neat and accarate comstruction plans, drawings and diagrams.

Interpret engireering =maps, plans, construction standards and legal )
descriptions. (

Understand and apply laws, rules and requliations.
Operate computers and iearm various software programs.

Experience and Sducatiom

Any combination of experiemce and education that would likely produce the
qualifying knowledge 2ad 2bility. A typical combination is:

Experience:
Two years of s¥b-professional engineering office or field work.
Education:

Completion of high school or its equivalent supplemented by
courses in ¢rafiing, trigonometry, and surveying. :

Licenses and Certificaces

Possession of a vaii¢ Oriver's License 1issued from the .California
Department of Motor Yemicles.

1¢] Rev. 11/6/85




DEFINITION:

Under general supersvisicn, serforms advanced techniczl, sub-grcfessional
office and field wcrx :nvelving design, surveyling, computers, development
services, traffic cr cther technical engineering services; performs other
duties as assigned.

DISTINGUISHING CEARACTERISTICS

This is a lead or specialist level in the cub-professional, engineering
class series. 2esiticns ia this class are distingu*‘shed frem the
fngineering Technician II class in that they perform the most difficult and
ccmplex encineering suppert werk and may provide lead direction and training
to other engineering staff.

SUPERVISICN RECZIVED AND TV=RCISED:

Receives general supervisica Irom professional level engineers. May provide
lead direction cver engiseering technicians and cthers as assigned.

EXAMPLES CF DUTI=S: Duties xmay include but are not limited to the
following; depending upcn engineering assignment.

Performs cocmolex érafting and mappinq assignments using manual or
conputar-aided methods; prepare layouts, plans, specificaticns and
other desigzs for variocus public works projects frcm eng.meer s
instructions and.potes.

Checks. parcel and scdbdivisicn naps ‘or compliance with cocdes, colicies
and orocecures; Getar=ines and lays out controls for aerial
photogramxetsy. - - ; . ’ .

Reduces survey f£ield notes, prepares quanntv take—offs, material’
quanties and other esgineering tasks using a programmable calemlator:
maintains and upéates accurate records, survey cata and orogress
reports. ’

Performs topograpaic susveving, using elec“*om.c ecuipment, satting
lines, graces ané taking measurements. ,

Periorms constructicn stakiag based on plans and technical directions of
project engineer.

May plan, mo .. :sr, evalnate work and train supordinate taechnicians,
dependineg ¢ 2ssigm=ent. .

. Provides techn s support o traffic engineer by ccndnc’inq £ield and
offica sludies, assessing speed limits, traffic counts, veh:.cnlar and
DedestriaL volomes, zarking data and traffic controls.

Analyzes traffiz anéd accidenr datra from field studies and corouterized
infc‘—‘\a': .on, plotiing then con maps and assists the tzailic engineer in
determizi g i=crovesents.

Prepares laycuts, drawings, wriiten reports, memoranda and letters for
presern (,iicn o City Council: responds to citizen commlaints or
inquiries. .

Researches an- prerases sroperty cdescripticns, annexation descripticns,
easements ané rights cf way; processes street sights-of-way.,
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SENICR EINGINETRING TECINICIAN

Supervises the preparation‘c:’ utility inventory records and maintains
utility system maps.

answers qguesticns and confers with contractors, property owners,
engineers and representatives of other government agencies regarding
assigned areas of expertise.

Provides lead directicon in the cperation of microccmputers for
engineering recorékeeping, graphics, surveying and other engineering
applications: develcps engineering applications for computerized
recordkeeping using varicus data base software.

MINIMUM QUALITICATICNS:

Knowledce of:

Principles, practices and terminology of varied engineering technical
support work including drafting, mapping, traffic control, f{ield inspection
and field survey. -
Ccmmon public works constI3cticn metheds and materials, and inspection.
Principles of algebra, geomet=7 and trigoncmetsy.

Ccmputer applications related to engineering mathematics of drafting
problems: principles.-and techniques of data base management. .

Standard office practices arnd procedures.

Data collection and analyses =methcds.

Abilitvy to:

Plan, assign, review and %rain others in work procedures.

Perform technical engineering support work in a variety of areas.

Use drafting tools and equirsent and prebare skilled layonts, maps and
grarhic materials.

Analyze technical engineering and statistical mfcrmanon. evalnata
alternatives and make- scund reccumendations.

Maintain records and prepare clear and ccncise reports and corw espondence.
Make accurate field iInspecticos.

Estanlish and maintain effective working relations,hips-v

EDUCATICN AND TXPERIENCE:

Any combination egquivaleat o experience and education that would likely
provide the required knculecse and abilities wonld be quahfymg A typical
ccmomat.cn is:

Educaticn:

Completicn of high schoel or its equivalent supplemented by courses in
drafting, Surveying, and cc=Tuter science.

Zxoerience:

Three vears of sub-grofessicnal engineering office or field work, including
design, suxrvey, traffiz ¢z inspection.

College level ccurses in Civil Zngineering, hydraulics, statistics,
surveying or grapnics can e substituted on a year for year basis for up to
two years of experience. t

LICENSES AND CIRTITICATES:

Possessicn of ap apcropriata, vallid Driver's License frcm the California
Depar<ment of Motcr Vehicles.

-



RECLASSIFITATION OF ADMINISTRATIVE CLERK II
TO RISX MANAGEMENT TECHNICIAN
1993/94 BUDGET

When the position o©of Administrative Clerk II was created in the City
Manager's office in 1990, it was difficult to fully delineate its complete scope
of responsibilities. This position acquired responsibilities for administration
of workers' compensation and general liability programs at its inception. These
responsibilities were transferred from the Personnel, City Clerk and City
Attorney offices. Initially, this position performed secretarial duties.
However, these responsibilities rapidly increased to include more pro-active
efforts towards developing commmication linkages between Associated Claims
Management, Inc., Insursrcce Comsulting Associates, departments, attorneys,
physicians and City Admumsrrat_on. This position also played a role in
developing systems designed to streamline work flow and reduce claims. ’

In addition to its risk management function, this position alsoc has solid
waste management responsibilities which include processing of refuse rate
reduction applications, preparing agenda and minutes for the Solid Waste
Management Task Force meetings, answering innumerable inquiries from residents
regarding use of the new ccllection system and refuse fees, and communicating
with California Waste Removal Systems on collection system issues.

The following qualificatices are essential in order to maintain the level of
service which has developed. A working knowledge of the practices and procedures
of workers' compensation third party administrators is a must. An ability to
decipher 1legal documents, meet legal deadlines and knowledge of the legal system
is also essential.

The ability to simply pezform clerical tasks is not sufficient for this
position. Workers' compensaticc has numerous inherent deadlines (trial dates,
medical evaluation, permanent disabil .ty awards) which must be obsexrved. Failing
to take certain actions on particular dates or overlooking significant details
associated with cases can tra—slate into financial losses for the City. This
position is also responsible for highly sensitive, confidential issues. These
qualities are not normally found in a traditional Administrative Clerk IT
position.

The employee must also possess the ability to observe systems and procedures
and recognize ways to improve, c¢r replace them with superior alternatives. Third
party administrators traditioc-ally do not receive compensation on the basis of
their ability to reduce the mmber of claims submitted to the client. In fact,
the converse is often truwe, the greater the number, the greater their
compensation. This positioe c<alls for an individual who can effect system
improvements in a pro-active mamner. The objective of these improvements is to
reduce the number and severitry < claims. This requires both technical skills as
well as human relations skills. The position must be able to develop and
maintain friendly working relat:ionships with employees in order to elicit their
continued cooperation.




RECLASSIFICATION OF ADMINISTRATIVE CLERK II

TO RISK MANAGEMENT TECHRICIAN - 1993/94 BUDGET
September 1, 1993
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In addition to the respcnsibilities of this position outlined above, many
new responsibilities have been added. wWith the creation of the Economic
Development Coordinator, several safety responsibilities have been transferred.
Some of these duties include:

SB 198/Cal-0OSHA regqulations

Hearing tests/Hepatitis shots/Flu shots
Safety committee co-chair

Safety buck program

Completion of safety glasses program
United Way

On top of . all this, the City is attempting to initiate a wellness effort
which is necessary towards reducing the frequency and severity of injuries such
as heart attacks. Other duties are also assigned to this office such as analysis
of the City Code Enforcement Program.

Over the course of this position these accomplishments have been realized:
Number of litigated claims are down (only 4 in the past 12 months)

Temporary Disability hours have been reduced: 1931 8,084.50
1892 5,568.50
estimated for 1893 2,650.00

This represents a savings of approximately 67% of total temporary disability
hours over the last two years. The use of temporary disability hours has several
negative spin-off effects. The longer an employee is away from work, the greater
the probability that other costs such as medical treatment will escalate. The
containment of temporary disability hours is a keystone of the entire workers'
compensation system. To keep these number under control, it is imperative that
the City maintain its current level cf effort.

There is widespread agreement in the State of California that the workers!
compensation and general 1liability systems are out of control. This situation,

especially regarding workers' compensation claims, is damaging not not only to
cities which must incur huge losses, but also to applicants. In worst cases,
employees can become entangled in a ponderous system which demands a great deal
of their time, energy and effort. This position helps to facilitate and simplify
the complex system we must manage. By explaining workers' compensation laws,
practices, and procedures regarding litigated and non-litigated c¢laims to
employees, the level of commmication has increased and misconceptions regarding
this system have been reduced.
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MEMORANDUM, City of Lodi, Public Works Department

City Manager

City Council
From: Public Works Dyrector
Dale: September 1, 1983

Subject: Reclassification of Building Maintenance Worker to Building Service Worker

The recommended reclassification is solely for the purpose of saving the City money.
In the Building Maintenance series, there are the following three job classifications:

Senior Building Maintenance Worker
Building Maintenance Worker
Building Service Worker

A Senior Building Maintenance Worker position and a Building Maintenance Worker position are
presently assigned to Public Works. The person filling the Senior Building Maintenance Worker
position retirad August 8, 1983. In an effort to save the City money, it is recommended that the
Building Maintenance Worker position be downgraded to a Building Service Worker position.
Copies of the ihree Building Maintenance classifications are attached. it is our feeling that we
can accomplish the same work without working anyone out of class by using a Senior Building
Maintenance Worker and a Bur3ding Service Worker.

We also put together an inventory of all of the HVAC systems in all departments within the City
and found that very few of these systems are receiving the proper, if any, preventative
maintenance. We are, therefore, recommending an increase in our Operations and Maintenance
Account of $2,000 to have a preventative maintenance program developed for all of the major
HVAC systems. As part of this preventative maintenance, the Public Works Department would
be taking over all of the preventative maintenance for HVAC systems at Hutchins Street Square.

Our Department also found recently that the major repairs of the heviver HVAC systems, because
of their complexity and the use of solid-state electronics, cannot be maintained by in-house
personnel. We are, therefore, recommending an additional $8,000 be placed in the Operations
and Maintenance Account for contracting out major HVAC repairs.

The total change recommended in the 10-531.01 Building Maintenance Account is as follows:

Reclassification of Building Maintenance Worker to Building Service Worker  ($8,080)

Contract services (335)
Development of HVAC preventative maintenance program 2,000
Contract nepairs 8,000

TOTAL $1,920

/Ja Ronsko

‘ Pubhé\Works Director

-/
JLR/Im

attachments

cc: Building and Equir ment Masntenance Superintendent

RECLASS DOC




= CITY OF LODI

SENIOR BUILDING MAINTENANCE WORKER

DEFINITION

Performs a variety of maintenance tasks involving carpentry, plumbing, elec-
trical, heating and cooling, construction, and repair skills; assumes signifi-
cant respons1b111ty for general maintenance for City of Lodl buildings and
facilities.

DISTINGUISHING CHARACTERISTICS

This is the advanced journey level in the building maintenance class series.
Positions in this class performs the most technically complex maintenance
tasks not performed by an outside contractor. It is distinguished from the
Building Maintenance Worker by the extent of technical knowledge and by having
lead worker responsibility in the performance of duties.

SUPERVISION RECEIVED AND EXERCISED

Receives general supervision from the Building and Equipment Maintenance
Superintendent, or Parks Supervisor.

Exercises technical and functional supervt;ton over the Building Maintenance
Worker or other subordinate classes.

EXAMPLES OF DUTIES - Duties may include, but are not limited to, the following:

Public Works

Responsible for maintenance tasks for City Ha11, Public Safety Building, Muni-
cipal Service Center, and other City buildings.

Coordinates and oversees contracting of major maintenance jobs; processes pur-
chase orders for contractor payments.

Conducts daily inspections on performance of contract janitorial service.
Prepares annual building maintenance accomplishment report,

Adjusts H.V.A.C. controls, calibrates pueumatic thermostats and controls.
Conducts daily inspection of heating and air cooling systems. o
Replaces lights, ballasts, and fixtures.

Repairs locks, cuts keys, and rekeys locks.

Repairs roofs, plumbing, and electrical systems.

Restacks janitorial supplies.

152




CITY OF LODI
Semior Building Maintenance Worker (Continued)

Public Works

Does preventive maintenance on heating and cooling systems; repairs systems.

Installs, modifies, and repairs automatic fire systems, master time clocks,
electrical control, valves, electric motors, and filtering systems.

Reads and interprets plans and specificaticns on new and existing structures.

Insures an adequate inventory of materials, supplies, parts and epipment for
the Section's total work program. :

Repairs walls, baseboards; paints buildings.
Performs related duties as required.

Parks

_Installs and repairs automatic sprinkler system, control clocks, electric con-
_trol valves, sprinkler heads, and pipe lines.

Repairs electric motors, replaces bearings'and pump seals.

“Reads and interprets blue prints for new étructures; installs wiring, sprink-
ling systems, does concrete work, painting, stucco work, restroam fixtures,
and tile work,

_Installs and maintains scoreboards for football and baseball,

“Installs and repairs drinking fountains, sewage lines, gas lines, water heat-
ers, sinks, toilets, urinals, filtering systems, chlorine machine for swimming
pools, and heaters for swimming pools.

Constructs and maintains sun shades, bleachers, benches, cyclone fence, gates;
backstops for ball diamonds, bar-be-ques, and play ground equipment.

"Does cement work, places forms, orders amount needed for curbing or building
_Shade area.

Repairs windows, doors, plumbing, electric outlets, and water mains.

Constructs and maintain power course,

Performs related duties as required. !

QUALIFICATIONS

Knowledge of:

Fundamentals of carpentry, plumbing, electrical systems and machinery.

153
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CITY OF LODI
Senicr Building Maintenance Worker (Continued)

Know1edge of:

Basic maintenance and repair procedures, and trouble-shooting techni-
ques.

Mechanics of heating and cooling systems.

Purposes and uses of numerous hand tools and power equipment.

A variety of construction and finishing materials.

Basic construction methods.

Building Code requirements.

Contracting and subcontracting practices and procedures.

Ability to:

Perform a variety of construction, maintenance, and repair tasks.
Perform technically complex maintenance tasks.

Read and interpret building construction plans.

Operate a variety of hand tools and power equipment.

Utilize testing Equipment (i.e., Amp Probes, Multi-metefs, electronic
temperature analyzer, refrigeration manefold gauges, mercury manometer,
RPM indicator, etc.). ’

‘Work in an organized, neat, and safe manner.

Communicate effectively, orally and in writing.

Experience and Education

Any combination of experience and education that would likely produce
the qualifying knowledge and ability. A typical combination is:

Experience:

Five years experience in the building construction maintenance
or machinery trades. :

Education:
Canpletion of high school or its equivalent.

Licenses or Certificates

Possession of a valid Driver's License issued from the California De-.
partment of Motor Vehicles.
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CITY OF LODI
BUILDING MAINTENANCE WORKER

DEFINITION

Performs a variety of maintenance tasks involving carpentry, plumbing, elec-
trical, heating and cooling, construction, and repair skills; regularly in-
spects the condition of City buildings and facilities; responds to calls for
maintenance service.

DISTINGUISHING CHARACTERISTICS

This is the journey level in the building maintenance class series. It is ex-
pected to perform a variety of maintenance tasks and is distinguished from the
Building Service Worker in the technical complexit: and diversity of those
tasks. It is distinguished from the Senior Building Maintenance Worker in
that it does not perform the most technically complex maintenance work and
does not have major supervisory responsibility.

SUPERVISION RECEIVED AND EXERCISED

Receives general supervision from higher level maintenance positions.

EYAMPLES OF DUTIES - Duties may include, but are not limited to, the following:

Public Works

Conducts daily inspections of heating and air cooling systems.

Replaces lights, ballasts, and fixtures.

Repairs locks, cuts keys, and rekeys locks.

Repairs roofs, plumbing, and electrical systems.

Does preventive maintenance on heating and cooling systems; repairs systems.
Repairs walks, baseboards; paints buildings; performs cabintry work.

Performs related duties as required.

S

Parks

Installs and repairs automatic sprinkler system, control clocks, ele.tric con-
trol valves‘ sprinkler heads, and pipe lines.

Repairs electric motors, replaces bearings and pump seals.

P
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CITY OF LODI
Building Maintenance Worker (Continued)

EXAMPLES OF DUTIES

Parks

Reads ar4 interprets blue prints for new structures; installs wiring, spi k-
ling sy.tems, does concrete work, painting, stucco work, restroom fixtures,
and til- work.

Installs and maintains scoreboards for football and baseball.

Installs and repairs drinking fountains, sewage lines, gas lines, water heat-
ers, sinks, toilets, urinals, filtering systems, chlorine machine for swimming
pools, and heaters for swimming pools.

Constructs and maintains sun shades, bleachers, benches, cyclione fence, gates,
backstops fer ball diamonds, bar-be-gques, and play ground equipment.

Does concrete work, places forms, orders amount needed for curbing or building
shade area.

Repz2irs windows, doors, plumbing, electric outlets, and water mains.

Performs related duties as reguired.

QUALIFICATIONS

Knowl edge of:

Fundamentals of carpentry, plumbing, electrical and machinery.
Basic maintenance and repair procedures.

Purposes and uses of numerous hand tcols and power equipment.

A variety of construction and finishing materials.

Basic construction methods.

Ability to:

Perform a variety of construction, maintenance, and repair tasks.
Learn technically complex maintenance tasks.

Operate a variety of hand tools and power equipment.

Work in an organized, neat, and safe manner.

Read and interpret basic blue prints.
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CITY OF LODI
Building Maintenance Worker {Continued) _ b

Experience and Education

Any combination of experience and =ducation that would litely produce
the qua11fy1ng knowledge and ability. A typical combinationm is:

Experience:

Three years experience in the building constructisen, mainten-
ance, or machinery trades.

Education:
None required.

Licenses or Certificates

Possession of a valid Driver’s License issued from the Californ:a De~
partment of Motor Vehicles.
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o CITY OF LoDI

BUILDING SERVICE WORKER

DEFINITION

Performs custodial, janitorial and routine maintenance work for City buildings
and grounds.

DISTINGUISHING CHARACTERISTICS

Positions in this class perform a variety of tasks in the daily care and main-
tenance of buildings and grounds. This class is distinguished from the Build-
ing Maintenance Worker class in that it is not expected to do more than pre-
ventive masintenance for heating, cooling, and mechanical systems. Work is
primarily routine custodial, preventive maintenance and light repair.

SUPERVISION RECEIVED AND EXERCISED

Receives general supervision from a supervisory or management position.

EXAMPLES OF DUTIES - Duties may include, but are not limited to, the following:

Performs daily building custodial duties such as cleaning, plant care, furni-
ture moving, replacement of light bulbs, and tresh removal.

Performs groundskeeping and water system maintenance.

Checks heating and cooling systems for proper operation; performs preventive
maintenance such as lubrication. )

Checks alarm systems and sprinkler systems.
Orders supplies.

Performs light repair work to office machines, building systems, restrooms,
and furniture.

Performs related duties as required.

QUALIFICATIONS

Knowledge of:

Basic maintenance procedures and mechanical principles.
Ability to:

Work independently and organize daily work.

Use and operate hand and light power tools.




CITY OF LODI
Building Service Worker (Continued)

Experience and Education

Any combination of experience and education that would likely produce
the qualifying knowledge and ability.

S
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RESOLUTION NO. 93-111

CTESRSSSSEIZIITSRZE=Z=S

A RESOLUTION OF THE LODI CITY COUNCIL
ADOPTING THE RECOMMENDED 1993-34 OPERATING BUDGET ADJUSTMENTS

I T I P e E 2 ik g 2

BE IT RESOLVED, that the Lodi City Council hereby adopts the
recommended 1993-94 Operating Budget adjustments, as set forth in
Exhibit A, attached hereto and incorporated herein by reference.

Dated: Septembsr 1, 1993
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I hereby certify that Resolution No. 93-111 was passed and
adopted by the Lodi City Council in a regular meeting held September 1,
1993 by the following vote:

Ayes: Council Members -

Noes: Council Membexs -

Absent: Council Members -

Jennifer M. Perrin
City Clerk

RES93111/TXTA.01V
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CITY COUNCIL SHIRTSLEEVE SESSION COMMUNICATION EXHIBIT A
DATE OF SHIRTSLEEVE SESSION; Au 24, 1993

To: Honorable Mayor and Council Members

From: Assistant City Manager

Date: August 18, 1993

Subj: 1993/94 Budget Reducticns
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RECOMMENDED ACTION: The City Council consider the attached recommended

budget reductions for 1993-94 fiscal year.

BACKGROUND INFORMATION: When the City Council adopted the 1993-94 budget, it
was with the understanding that that document was an interim budget. The State
of California had just adopted its budget, but the fiscal impact on the City of
Lodi was not fully known. The Council directed staff to prepare further
modifications to the budget in order to keep the City of Lodi fiscally sound.

Last week we were notified by the County Tax Collector that the City of Lecdi
received $90,000 more in Property Tax than was due. In order to rectify that
situation, the County will withhold from the City the $90,000 in 1993-94.
Therefore, it was necessary to find an additional $90,0080. The recommendations
contained herein provide for those additional sums. It also takes into
consideration an adjustment in unemployment insurance costs for part-time
employees, some necessary reclassifications that were not included in the budget
and a $31,000 rebate from Standard Insurance Company for good experience in the
City's group health coverage.

These recommendations do not consider the reduction of any permanent, full-time
positions that are filled. There are three recommended staffing reductions: a
Park Ranger, an undetermined clerical position, and a contract position in the
Engineering Division. There is presently a vacancy of a Senior Park Ranger. We
propose filling that position, eliminating the Park Ranger position, and adding
additional part-time hours. This will provide the same level of coverage the
City has enjoyed for the last year. We have a vacancy of Department Secretary
and have received notification that an Administrative Clerk II will be leaving
the City. We are 1looking at means of reassigning personnel to provide the
necessary coverage and will eventually eliminate one position in the City
organization or generate sufficient savings through attrition and the hiring
freeze tc offset that cost. The Traffic Engineering Assistant position is
filled with a contract employee working on an hourly basis.

Included 1in this proposal are a number of reclassifications which would normally
have been done when the budget was initially presented to the City Council.
Council will recall we were in negotiations with the bargaining units asking




Shirtsleeve Session
August 24, 1993
Page Two

them to forgo negotiated salary increases. We discussed the ramifications of
reclassification with them. It was their contention that they could not
regotiate no increases for most of the employees and then agree to upgrades for
a select group of employee. Each one of the recommended reclassifications is
the direct result of employees assuming more responsibilities and more complex
duties as a result of budget reductions or increased responsibilities assigned.

Staff is recommending that $45,500 be transferred from the Long Term Disability
Fund. The City is self-insured in this area and has sufficient reserves to
cover any anticipated costs during this fiscal year; therefore, we propose
transferring an amount equal to one year's premium to the General Fund.

A portion of the recommended reductions comes from reductions in contributions
made by the City to other organizations. Recommended is a $2,500 reduction in
the contribution to the San Joaquin Partnership and to the Chamber of Coummerce; a
$200 reduction to the Lodi Downtown Business Association, and a $3,500 reduction
in contributions to the Lodi Arts Commission. Representatives of those
organizations have been notified of the Tuesday, August 24 "Shirtsleeve" meeting
£o they may present comments to the City Council. The remaining savings are the
result of further belt-tightening, putting off the acquisition of certain data
processing hardware, and curtailing training.

These recommendations do not include any additicnal monies that may be received
from increased adult sports fees, fees for special services from the Police
and/or Fire Departments, Encroachment permits, or any other revenue
enhancements.

The recommended reductions are more than the $400,000 needed this year. This is
in recognition that the State is backfilling a portion of the $600,000 reduction
in property tax with some one-time money. These reductions will give us a head
start in covering any short fall the City may experience next year.

FUNDING: None regquired.
Respectfully submitted,

9'%7(0}»\

Jerry L. Glenn
Assistant City Manager

JGBUDGET .10/ TXTA. 01V
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Reductions 1993/94 Budget

SUMMARY

FUNCTION AMOUNT

ADMINISTRATION $7,405
CITYWIDE ACTIVITIES $141,385
COMMUNITY DEVELOPMENT $3,440
FINANCE $21,990
POLICE $31,775
FIRE $500
PARKS AND RECREATION $33,185
PUBLIC WORKS $50,875
ELECTRIC $168,400

TOTAL $458,955




Account No.

10-001.1
10-035.1
10-040.1
10-040.1
10-040.1
10-020.6
10-020.6
10-020.6

Total

Reductions 1993/34 Budget
Administration

Description

316 Auto Allowance
315 Conferences

315 Conferences

399 Supplies NOC

501 Office Equipment
Chamber of Commerce
Partnership

LDBA

Amount

$250
$500
$905

$250
$2,500
$2,500
$200

$7,405



Account No.

27-020.03
Various
10-020.5

Account No.

Sewer Fund

Water Fund

10-302.1

10-040.3

10~531.1

Account No.

UNKNOWN

10-201.01

10-752.08
10--752.08

10-302.1

TOTAL

AN

Adjustment 1993 -94 Budget
City Wide Activities

Description

Transfer from LTD Fund

© Adjust Unemployment Insurance costs

343 Propernty Insurance
Life Insurance Rebate

Subtotal
Reclassifications 1993/94 Budget

Description

From: Plant & Equipment Mechanic
To: Sr. Plant & Equipment Mechanic

From: Plant & Equipment Mechanic
To: Sr. Plant & Equipment Mechanic

From: Engineering Technician i}
To: Sr. Engineering Technician

From: Administrative Clerk Il
To: Risk Management Technician

From: Building Maint. Worker
To Building Service Worker
335 Contract Services

Subtotal

Position Reductions
1993 -94 Budget

Description

Clerical Position {9 months)

Partime Hours

Batt. Chief 3 months

Eliminate Prks Ranger
Add Partime Hours

Eliminate Traffic Eng. Assist. (Cartwright)

Subtotal

Amount
$45,745
($8,565)
$4,000
$31,000

$72,180

Amount

($2,570)

($2,570)

(52,465)

($1,595)

$8,080

($10,000)

($11,120)

Amount

$23,825
(88,000)

$19,295

$38,105
($15,000)

$22,100
$80,325

$141,385



Account No.

10-045.02
10-045.02
10—-045.02
10-045.02

Total

Reauctions 1993/94 udget
Community Development

Description

102 Overtime
313 Software
350 Tires and Tubes
358 Training

Amount

$1,040
$1,500
$400
$500

$3,440



Account No.

10-050.01
10-050.05
10-050.05
10-050.07
10-050.02
10-050.02
10-050.02
10—-050.03
10-050.05
10-050.06
10-050.06
10-050.07
10-050.07

Total

P

Reductions 1993/94 Budget
Finance

Description

102 Overtime

102 Overtime

103 Parttime

103 Parttime

313 Software

334 Repairs to Bldgs

359 Small Tools

313 Software

315 Collection Conference
315 AS 400 Tech. Seminar
358 Training

315 Public Parking Conference
358 Parking Seminar

Amount

$190
$200
$4,400
$1,800
$3,000
$500
$250
$5,000
$500
$4,000
$1,000
$750
$400

$21,990



Account No.

10-103.1
10-103.2
10-103.3
10—-103.1
10—103.1
10-103.1
10-103.1
10-103.1
10—103.1
10—-103.1

Total

Reductions 1993/94 Budget
Police

7S
Description

102 Reduce Overtime 5%
102 Reduce Overtime 5%
102 Reduce Overtime 5%
301 Printing

306 Safety Equipment
307 Office Supplies

313 Software

323 Professional Services
352 Dept. Materials

355 General Supplies

Amount

$275
$13,56v
$3,000
$500
$2,000
$1,000
$9,000
$E00
$1,000
$1,000

$31,775



Peductions 1993/94 Budget

Fire
Account No. Description
10-201.01 399 Supplies NOC
Total

Amount

$500

$500



Account No.

10-702.01
10-702.02
10-702.03
10-702.04
10-752.01
10-752.01
10-752.03

Total

Reductions 1993/94 Budget
Parks and Recreation

Description

103Partime Playgrounds
103Partime Teen Sports
103Partime Misc. indoor/outdoor
103Partime Acquatics

352 Special Dept. Materials

359 Small Tools

359 Small Tools

Amount

$4,000
$10,000
$1,685
$10,000
$3,000
$500
$4,000

$33,185



Account No.

10-351.1
10-351.1
10-351.1
10-302.1
10-302.1
10-302.1
10-5034
10-503.5
10-503.6
10-503.8
10-503.2
10-503.9
1J-503.9
10-504.1

Total General Fund

17-403.1
17—-403.1

Total Sewer Fund

18—-451.03
18-451.03
18-451.03
18-451.03
18-455.01
18—-455.01

Total Water Fund

———

Reauctions 1993/94 Budget
Public Works

Description

103 Partime

104Severance Pay

335 Reduce Janitorial City Hall & Police
307 Office Supplies

313 Software

358 Training

352 Special Dept. Materials
352 Special Dept. Materials
520 Spraying Contract
52C Lanx striping

331 Repairs to Machinery
335 Maint Contracts

352 Special Dept. Materials
352 Parking lot repaint

103 Partime Clerical
103 Summer Help

103 Water Conservation—Parttime Clericz

301 Printing

352 Special Materials
358 Training

103 Summer Help
352 Dept. Materials

TOTAL PUBLIC WORKS

Amount

$4,040
$6,370
$5,400

$700
$2,000

$500
$4,500

$200
$1,500
$2,500
$1,700
$2,500
$1,500
$1,000

$34,410

$4,550
$2,800

$7,350

$1,830
$200
$600
$75
$5,600
$750

$9,115

$50,875



Account No.

16-601.01
16-601.01
16-604.09
16—-604.09

Total

Reductions 1993/34 Budget
Electric

Description

323 Professional Services

623 Refunds

324 Transportation (carry over)
511 Transformers (carryover)

Amount

$20,000
$72,400
$36,000
$40,000

$168,400
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PUBLIC WORKS DEPARTMEN1 SUPPLEMENTAL BUDGET RECL%SSI‘F!O!‘I"ION‘SEN-’OR
REQUEST PLANT EQUIPMENT
WATER/WASTEWATER DIVISIO 1993 - 1994 MECHANIC (2)
J
N\
Fund Code: 17-18 _X_NEW item or Program Cost* $4,930
(32.465/yr. Each x 2)
Account Code: Various _ REPLACEMENT Miscellaneous
Tax
Object Code: 101 Life Expectancy - NJA JTrade-in
Total Cost $4,930
JUSTIFICATION:

Reclassification is requested for two of the City’s four Plant and Equipment Mechanics. Cumrently two mechanics are
@ssigned to the Municipal Service Center. Ti.2se mechanics specific duties are cperation and maintenance of the
‘wenty-four water wells, stand-by generators, chlorination systems, one Granulated Activated Carbon System and
related equipment. Additionally, they maintain the sanitary sewer and industnial ift stations and storm pumping
facilities. They will in the very near future be overseeing the operation and maintenance of possibly two more
Granuiated Activated Carbon Systems (GAC) at varicus wells (DBCP dilemma).

Additionally, the Mechanics trouble shoot reported problems in the water and wastewater systems to determine if a
City or customer problem exists. The Mechanics are also responsible for locating all underground utilities (water,
sewer, storm facilities) prior to any construction by homeowners and/or contractors.

Two other Plant and Equipment Mechanics are assigned to the White Slough Water Pollution Control Facility. These
Mechanics do all phases of maintenance and repair a multitude of equipment and appurtenances at White Slough.

The current practice is a rotational schedule that moves all four Plant and Equipment Mechanics every 4 to 6 months
between the MSC and White Slough.

Division management believes that due to the growing sophistication of both areas (Wells and Whlte Slough) that itis
unwise to continue a complete rotation.

it is our recommendation that two Plant and Equipment Mechanics be reclassified to Senior's and one be assigned to
the MSC and the other to White Slough. This would give the Division continuity and reduce potential errors and
oversites that have occurred. There would then be one person responsible for each area and responsible for
assigning and following up on work.

* 7%% above existing Plant and Equipment Mechanic (For Budget purposes only).

\— _/
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PﬁBLIC WORKS DEPARTMENT ;" SUPPLEMENTAL BUDGET *‘\' ENGINEERING DIVISION -
ENGINEERING REQUEST ENGINEERING TECHNICIAN
1993 - 1994 I/11 TO SENIOR

ENGINEERING TECHNICIAN AJ
( ~N
Fund Code: See below NEW Item or Program Cost $ 5,972

isc. S

Account Code: 301.01 XX  REPLACEMENT Tax $

Trade-in $
Object Code: 100 Series Life Expectancy - N/A

Total Cost $ 5,972
JUSTIFICATION:
This request is for the reclassification of the Engineering Technician I/II in the
Development Services Section to a Senior Engineering Technician level.
This request for reclassification was made this year (see attached materials) and, at
the direction of the City Manager, has been included as a supplemental request in this
year's budget.
FUNDING:
The total cost of this reclassification is $4,998 in salary and $974 in fringe
benefits. Approximately 40% of this cost will be applied to engineering fee revenue.
Thus, the net cost to the General Fund, including fringe benefits, is $3580.

\— _J
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MEMCR. (DUM, City of Lodi, Public Works  partment

City Manager

Public ‘Werks Cirecior

February 12, 1583

Subject: Jeannie Matsumoto, Engineering Tecnnican U1l Reclassification

The Public ‘Works Cepartnent recenty asked the Personnel Cepartment to evafuate
Ms. Matsumoto's jop cutes icr passitle recassification. We incicated this subject has
been discussed for a numger of years in the ccntext of the entre Engineering Civision
and has been repeatecly put cn held. Cf all the postticns in this Civisicn, her dutes, in
cur minds, are clearty the most cut of line with her ctassification. The response we
received consisted of memes frem the Personnet Cirecier and yeu stating that
reciassification suudies were to be put on hold and any excepticns must te approved by
ycu. We are reguestng such an excapton for the following reasans:

1) Ms. Matsumote's duties invoive sutdivisicn plan checking and
enccachment permit/counter work,  Under any recrganzator:, these
duties wiil sill be there. The altemative is 0 use an engineer 3s we did
many years ago.

2) Her performance cf these tasks is not the resuit of unfilled vacances or
any cother temgcrary croumstance,

3) The Civision has one full-ime equivalent positicn filled by a contract
employee, which wiil be vacated this summer. Thus, we will have scme
adcitional flexitility in reorganizing, if necessary. )

4) These tasks are cne ¢f the few General Fund pasitions largely funded by
fees. As such, we have an cbligation to s@aff it preperty.

5) Last and prcoably mest important, it is the dght thing to do. As noted in
cur previous memo (copy attached), this subject has been discussed for
aver two years. Ms. Matsumoto is nct the kind of person to shirk duties or
compiain formally. We know she is upset by this situation and has
spcken ‘0 her supervisors on many oc=asions about her situation.
Whether we have four hundred employees cor three hundred, it is
impertant we treat them faity. With possitle reducions in starf, it will be

. even more important that the employees ‘who are leit feel they are being
treated fairty.

We urge \jou to approve this request and direct the Ferscnnel Cepartment o procceed
with

this st
!l
ack_ Ronsko
ic Works Cirecier

SJLR/RC?Mm
Jtachment

e Perscnnet Cirecier
Assistant C.ly Sngineer

BCZ:  Jeannie “atsumcta R /

INGTECH.CCC




MEMORANDUM, City of Ledi, Public Works Oepartment

70: Personnel Direclor
FROM: Public Works Director
DATE: January 25, 1993

SUBJECT: Reclassification of Eagineering Technician II

Qur Sngineering Technician II in the Engineering Deveiopment Services
Secticn, Jeannie Matsumoto, has reguested her position be reclassified to
Senior Engineering Technician. Jeannie feels she is working out of her
classification based on the typical duties she has been pertorming for the
Tast few years. She is the main Public Works permit counter person,
issues mos: encroachment permits, checks subdivision plans and maps and
confars directly with the engineers preparing these items.

This is not the first time Jeannie has discussed a reclassification with
us. In the past, our respcnse has been that we haped to evaluate all the
engineering positions at one time. In both the 1991/92 and 1992/93 budget
submittals, we proposed an Engineering Division classificatica study and
included a specific recommendation for the upgrading of this pesition.
While we still feel this overall classification study should be done, we
feel that in fairmess to Juannie Matsumoto, who has been very patient in
this regard, and in light of the items she pointed out in the job

. specifications, the City should act on this request.

The specifications involved are attached. The Engineering Technician I/II
specification contains little reterence to development review duties. The
Senior Engineering Technician specification clearly covers many oT
Jeannie's duties. In checking with other agencies, it appears these
duties are usually handled by a "senior-type® technician or an engineer.
We also noted that most agencies have more than the three levels of
" subprofessional classifications Lodi has.

Please review this situation and let us know how you wish to proczed so we
can respond tg_this request.

AM@A )

9”&
Jac) Rensko . }
pOsiic Works Oirectar gﬂ‘h‘ deﬂ

g2CL - < AV?
b Y

B <
JLR/RCP/Tm a\ot) A‘L‘é *
~ '
A~ by - )¢ Jﬂ',
Attachments . 'ﬂ J N A o
CZ: Assistant City Ingineer ) DI
Inginear:ng Tecnnician Il A A o

\, chan -
APERCZOL/THTY . I2M
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CITY OF LODI-

ENGINEZRING TTTHNICIAN 1
ENGINESRING TECHNICIAN II -

DEFINITION

Performs sub-professional engineering office and field work involving survey-
ing, drafting, minor inspection and design. This is a flexibly staffed class
saries in that a [ level position may reasonably expect ts progress to the II
lTevel with training and satisfactory performance.

DISTINGUISHING CHARACTERISTICS

gEngineerina Technician I - This is the a2ntry level for the sub-professional

enginearing class series. Positions in this class are distinguished from the
Engineering Technician Il class in that they are not expected to be familijar
with a broad range of subprofessinal engineering functions but are expected %o
perform assigned duties responsibly given necessary training. As incumbents
gain experience in the position, they progressively acguire the knowledge and
abilities of the Engineering Technician II.

Enaineering Technician II - This is the journey level class in the sub-profes-
sional engineering class series. Positions in this class are distinguished
frem the Engineering Technician [ class in that “they perform a broader range
of sub-professional engineering tasks and are familiar with numerous office
and field tasks. They are distinguished from the Senior Engincering Techni-
cian in that they are not expected to possess extansive, specialized knowledge
in one or more engineering areas and do not regularly exercise indirect super-

vision over subordinates. Positions in this class normally are filled from
the I Tevel.

SUPERVISION RECZIVED AND EXERCISED

Enaginearing Technician [

Receives immediate supervision frca higher level sub-professional engineering
pasitions and from professional engineers.

fngineering Technician [1I

Receives general supervision from a Senior Engineering Technician and profes-
sional engineering positions.

Occassionally exercises indirect supervision of a technical nature over Eagi-
nesring Technician I's, usually by assisting in theilr training.




 CITY OF LOOI
_Engineering Techaician .
Engineering Technician II (Continued)

EXAMPLES OF OUTIZS - Duties may include, but are not limited to, the foliowing:
Qffice o . T

Uses drafting instruments; performs design work on less complex public works
projects.

Prepares rough layouts, drawings, diagrams, and plans for public works proj-
ects.

e

Performs the ccmputing and"drafting operations involved in reducing field sur-
vey notes,

Calculates distances, ties, -angles, area, stations, traverses, closures and
construction quantities.

Lays out, draws, inks, traces, checks, and keeps maps up to date.

-

Refers to public records tc obtain information necessary for projects.

Takes traffic counts and surveys.

Takes simple survey notes,. does such engineering drawing as tracing maps and -

simple construction plans and diagrams.

Draws details from rough layouts of drawings.

Letters eiAther freehand or with the aid of mechanical 'léf‘.eri ng devices.
Assists in maintaining drafting supplies.

Copies data, computes areas and tabulates readings.

Makes mathematical computations.

Operates blueprint machine.

Field

Operates transits and levels to determine distances, layout curves and esta-
blish ties in the preparation of a variety of preliminary locations, construc-
tion, property, and other survey work.

May serve as a working survey party chief working with subordinates in the
observation, computing and recording of field data.

Determines lines, angles, distances, elevations, and keeps field notes of
readings and observations. ’

Cleans and adjusts survey instruments.

189
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CITY CF LODI
Engineering Technician I ~
Engineering Technician II {Continued)

EXAMPLES OF DUTIES’ ' - - -

Field
Calculates cuts and fills for pipe and street work.
Takes relative compaction tests.

Serves as rodman or chairman in performing supervised work with an engineerinc
survey party in the field.

In a training capacity, may operate transits and levels as instrumentman on the
survey party.

Performs other related duties as required.

QUALIFICATIONS

Engineerina Technician [

Knowledge of:

Drafting methods, techniques and eguipment.

The principles and uses of algebra, geometry, and trigonometry.
Elementry engineering survey principles and practices.

Abilitv to:

Do simple drafting neatly and accurately.

Solve problems and make computations using algebra, geometry, and
trigonometry.

Follow oral and written directions.

Experience and Education

Any combination of experience and education that would likely produce the
quaiifying knowledge and ability. A typical combination is:

Experience:

No related working experience.

Education:

Completion of high school or its equivalent supplemented by

ccurses in algebra, gecmetry, ctrigonometry, and mechanical
drawing.

130 Rev. 11/6/85




CITY- OF LQDI -
Engineering Technician [
Engineering Technician II (Continued) £

Licenses and Certificates ' _ - —

Possession of a valid Driver's License issued from the California
Department of Motor Vehicles.

- Engineerinag ‘Technician I1

In addition to the requirements of the Engineering Technician I:
Knowledge of:

Nomenclature, symbols, methods, practices, techniques, and instruments
used in drafting, mapping, and surveying.

Ability to:

Perform a var%ef} of office and field sub-professioral engineering work.
Collect and analyze data.

Prepare neat and accurate construction plans, drawings and diagrams.:

Interpret engineering maps, plans, construction standards and legal
descriptions.

Understand and apply laws, rules and regulations.
Operate ccmputers and learn vari~:Z >oftware programs.

Experience and Education

Any combination of experience and education that would likely produce the
qualifying knowledge and ability. A typical combination is:

Experience:
Two years of sub-professional engineering office or field work.
Education:

Completion of high scrool or its equivalent supplemented by
courses in drafting, trigonometry, and surveying.

Licenses and Certificates

Possession of a valid Oriver's License issued from the .California
Department of Motor Vehicles.

191 Rev. 11/6/8%
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“7N Senmicr Zacineerina Technician

BETINITICN:

under general supervisicn, performs advanced tachniczl, sub-grofessiocnal
office and field work involving design, surveying, ccmputers, develccment
services, traiiic or other technical engineering services; performs cther
duties as assigned.

DISTINGUISHING CHARACTERISTICS:

This is a lead or specialist level in the cub-professional, engineering
c-ass series. Positions in this class are distinguished Zrcm the
Engineering Techniciam II class in that they periorm the most difficult and
complex encineering support work and may provide lead direction and Iraining
to other engineering staif.

SUFEZRVISICN RECZIVED AND TLERCISED:

Receives general supervision from professional level engineers. May provide
lead direction over engineering technicians and others ‘as assigned.

EXAMPLES OF DUTIZS: Duties may include but are not limited to the
follewing; depending upon engineering assignment.

Performs complex érafting and manoan assignments using manual cr
ccomputer-aided methods; prepare layouts, plans, specificaticns and
other designs for vaxious public works projects frcm engineer's
instructions and.notes.

Checks. parcel and supdivision maps for compliance with codes, colicies
ana orocecures; determines and lays out controls for aerial
photograrmet>y. - - - ’ A

Reduces suxvey field notes, prepares cuantitv take-offs, material
quanties and other engineering tasks using a programmable calculator:
maintains and upcates accurate records, survey data and progress
recorss. '

Periorms topograpnic suzveying, asing elec“cnlc equirment, setting
1‘nes grades and taking measurements.

. Performs constructien staking based cn plans and technical directions of

project eng-neer.
May plan, monitor, evaluate work and tain subordinatre technicians,
depending on assignment.

. Provides technical support to traffic engineer by conduc‘*aq field and

‘office studies, assessing speed limits, traffic counts, vehlcnlar and
sedestrian volumes, parking datra and traffic controls.

Analyzes traffic and accident data from field studies and ccmputerized
information, plotting then cn maps and ussists the traffic engineer in
determining improvements.

Prepares laycuts, drawings, written repcrts, memoranda and letters for
presentaticn to City Couancil; responds to.citizen complaints or
inquiries. .

Researches and prepares sroperty descriptions, annexaticn descriptions,
easements and Tights of way; prucesses street rignts-coi-way,

‘| \ \Hﬂ_\ .Q\
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CITY OF LCDI Page 2 of 2
SENICR ENGINEERING TEICHNICIAN ’
-~
Supervises the preparation of utility inventory records and maintainas
utility system maps.
Answers qguestions and confers with contractors, picperty cwners,
engineers and representatives of other government agencies rrgarding
assigned areas of expertise. .
Provides lead directicon in the operation of microccmputers for
engineering vecordkeeping, graphics, surveying ».d other engineering
applications; develops engineering applications for ccoputerized
recordkeeping using variocus data base software.

UINIHMUM ALITICATIONS:

Knowledge of:

Principles, practices and terminology of varied engineering technical
support work including drafting, mapping, traffic control, field iuspection
and field survey. :
Ccmmen public works construction methods and materiails, and inspection.
Principles of algebra, geometIy and trigoncmet=y.

Computer applications related to engineering mathematics of drafting
problems: principles.and techniques of data base management. .

Standard office practices and procedures.

Data collecZion and analyses methods.

Abilitvy to:

Plan, assign, review and train others in work procedures.

Derform technical engineering support work in a variety of areas.

Use dxafting-tools and eqnlpment and prena:e skilled layouts maps and
gravhic materials. -

Analyze technical engineering and stat‘stlcal .nformat;on. evaluate
alternatives and make- sound reccmmendations.

Maintain reccrds and prepare clear and ccneise -enorts and correspendance.
Make accurate field inspections.

Tstaplish and maintain effective working :elationships.

ZDUCATICN AND =XPERIENCE:

Any combination equivalent to experience and educaticn that would likely
provide the required knowledge and abilities would be qua*‘£VLng A typical
ccmbxnat.cn.xs*

Eaucation:

Ccmpleticn of high school or its equivalent supplemented by courses in
drarting, Surveying, and computexr science.

Ixverience:

ET?EE"}ZZEE’of sub~-professicnal engineering office or £ield work, including
design, survey, traffic or inspeciion.

College level courses in Civil Zngineering, hydraulics, statistics,
surveying or graphics can be substituted on a year for year basis ;cr up to
two vears of experience.

LICENSES AND CRTITICATES:

Possessizn of an appropriate, valid Driver’s License frcm the Califormia
Devartment of Motsr Venlicles.

SCESPEISE/TTA . 047
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RECLASSIFICATION OF ADMINISTRATIVE CLERK II
TO RISK MANAGEMENT TECHNICIAN
1993/94 BUDGET

When the position of Administrative Clerk II was created in the City
Manager's office in 1990, it was difficult to fully delinesate its complete scope
of 1responsibilities. This position acquired responsibilities for administration
of workers' compensation and general liability programs at its inception. These
responsibilities were transferred from the Personnel, City Clerk and City
Attorney off’ es. Initially, this position performed secretarial duties.
However, the - responsibilities rapidly increased to include more pro-active
efforts towards developing communication 1linkages between RAssociated Claims
Management, Inc., Insurance Consuliting Associates, departments, attorneys,
physicians and City Administration. This position also played a role in
developing systems designed to streamline work flow and reduce claims.

In addition to its risk management function, this position alsoc has solid
waste management responsibilities which include processing of refuse rate
reduction applications, preparing agenda and minutes for the Solid Waste
Management Task Force meetings, answering innumerable inquiries from residents
regarding use of the new collection system and refuse fees, and communicating
with California Waste Removal Systems on collection system issues.

The following qualifications are essential in order to maintain the level of
service which has developed. A working knowledge of the practices and procedures
of workers' compensation third party administrators is a must. An ability to
decipher 1legal documents, meet legal deadlines and knowledge of the legal system
is also essential.

The ability to simply perform clerical tasks is not sufficient for this
position. Workers' compensation has numarous inherent deadlines (trial dates,
medical evaluation, permanent disability awards) which must be observed. Failing
to take certain actions on particular dates or overlooking significant details
associated with cases can translate into financial losses for the City. This
position is also responsible for highly sensitive, confidential issues. These
gualities are not normally found in a traditional Administrative Clerk II
position.

The employee must also possess the ability to cbserve systems and procedures
and recognize ways to improve, or replace them with superior alternatives. Third
party administrators traditicnally do noc receive compensation on the basis of
their ability to reduce the number of claims submitted to the client. 1In fact,
the converse is often true, the greater the number, the greater their
compensation. This positicn calls for an individual who can effect system
improvements in a pro-active manner. The objective of these improvements is to
reduce the number and severity of claims. This requires both technical skills as
well as human relations skills. The position must be able to develop and
maintain friendly working relationships with employees in order to elicit their
continued cooperation.
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RECLASSIFICATION OF ADMINISTRATIVE CLERK II

TO RISK MANAGEMENT TECHNICIAN - 1953/94 BUDGET ~
September 1, 1993

Page 2 of 2

In addit.on to the responsibilities of this position outlined above, many
new responsibilities have been added. With the creation of the Economic
Development Coordinator, several safety responsibilities have been transferred.
Some of these Auties include:

SB 198/Cal-OSHA regulations

Hearing tests/Hepatitis shots/Flu shots
Safety committee co-chair

Safety buck program

Completion of safety glasses program
Onited Way

On top of all this, the City is attempting to initiate a wellness effort
which is necessary towards reducing the frequency and severity of injuries such
as heart attacks. Other duties are also assigned to this office such as analysis
of the City Code Enforcement Progrem.

Over the course of this position these accomplishments have been realized:
Number of litigated claims are down (only 4 in the past 12 months)

Temporary Disability hours have been reduced: 1991 8,084.50
1992 5,568.50
estimated for 1993 2,650.00

This represents a savings of approximately 67% of total temporary disability
hours over the last two years. The use of temporary disability hours has several
negative spin-off effects. The longer an employee is away from work, the greater
the probability that other costs such as medical treatment will escalate. The
containment of temporary disability hours is a keystone of the entire workers'
compensation system. To keep these number un'er control, it is imperative that
the City maintain its current level of effort.

There is widespread agreement in the State of California that the workers'
compensation and general liability systems are out of control. This situation,
especially regarding workers' compensation claims, is damaging not not only to
cities which must incur huge 1losses, but also to applicants. In worst cases,
employees can become entangled in a ponderous system which demands a great deal
of their time, energy and effort. This position helps to facilitate and simplify
the complex system we must manage. By explaining workers' compensation laws,
practices, and procedures regarding 1litigated and non-litigated claims to
employees, the level of communication has increased and misconceptions regarding
this system have been reduced.




RCSOLUTION NO. 93-111

B EREERTSSIETEE SIS IS

A RESOLUTION OF THE LODI CITY COUNCIL
ADOPTING THE RECOMMENDED 1993-94 OPERATING BUDGET ADJUSTMENTS

R N T S S S S C S S TS TSNS NS SSSSSSSSSSIDIESSCSSR SRS S TSSO ERCSS SNSRI ZmTZRRE

BE IT RESOLVED, that the Lodi City Council hereby adopts the
recommended 1993-94 Operating Budget adjustments, as set forth in
Exhibit A, attached hereto and incorporated hzrein by reference.

Dated: September 1, 1393

I hereby certify that Resolution No. 93-111 was passed and
adopted by the Lodi Ci* _ouncil in a regular meeting held September 1,
1993 by the following vote:

Ayes: Council Members - Mann, Sieglock, Snider and Pennino
{Mayor)
¥oes: Council PMembers - Davenport

Absent: Council Members - None

i Lvwern

J ifer ®f. Perrin
City Clerk

RES93111/TXTA.02J
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Reductions 1993/94 Budget E\*i‘.‘)‘ A
SUMMARY "“’

FUNCTION AMOUNT

ADMINISTRATION $2,205
CITYWIDE ACTIVITIES $152,505
COMMUNITY DEVELOPMENT $3,440
FINANCE $21,990
POLICE $31,775
FIRE $500
PARKS AND RECREATION $33,185
PUBLIC WORKS $50,875
ELECTRIC $168,400

TOTAL $464,875




Account No.

10-001.1
10-035.1
10-040.1
10-040.1
10-040.1

Total

Reductions 1993/94 Budget
Administration

Description

316 Auto Allowance
315 Conferences

315 Conferences

399 Supplies NOC
501 Office Equipment

Amount

$250
$500
$905
$300
$250

$2,205




Account No.

27-020.03
- Various
10-020.5

Account No.

UNKNOWN

10-201.01

10-752.08
10-752.08

10-302.1

TOTAL

A~

Adjustment 1993-94 Budget
City Wide Activities

Description
Transfer from LTD Fund

Adjust Unemployment Insurance costs
343 Property Insurance

Life Insurance Rebate

Subtotal

Position Reductions
1993-94 Budget

Description

Clerical Position (9 months)
Partime Hours

Batt. Chief 3 months

Eliminate Prks Ranger
Add Partime Hours

Eliminate Traffic Eng. Assist. (Cartwright)

Subtotal

Amount
$45,745
($8,565)
$4,000
$31,000

$72,180

Amount
$23,825

($8,000)

$19,295

$38,105
($15,000)

$22,100
$80,325

$152,505



( Account No.

10-045.02
10-045.02
10-045.02
10-045.02

Total

o~

Feauctions 1993/94 Budget
Community Development

Description

102 Overtime

313 Software

350 Tires and Tubes
358 Training

Amount
$1,040

$1,500
$400

$3,440



( Account No.

10—-050.01
10-050.05
10-050.05
10-050.07
10—-050.02
10-050.02
10—-050.02
10—050.03
10-050.05
10-050.06
10-050.06
10—-050.07
10-050.07

Total

)

Reductions 1993/94 Budget
Finance

Description

102 Overtime

102 Overtime

103 Parttime

103 Parttime

313 Software

334 Repairs to Bldgs

359 Small Tools

313 Software

315 Collection Conference
315 AS 400 Tech. Seminar
358 Training

315 Public Parking Conference
358 Parking Seminar

Amount

$190
$200
$4,400
$1,800
$3,000
$500
$250
$5,000
$500
$4,000
$1,000
$750
$400

$21,990



-

Reductions 1993/93 Budget

Police

( Account No. Description Amount
10-103.1 102 Reduce Overtime 5% $275
10-103.2 102 Reduce Overtime 5% $13,500
10-103.3 102 Reduce Overtime 5% $3,000
10-103.1 301 Printing $500
10-103.1 306 Safety Equipment $2,000
10~103.1 307 Office Supplies $1,000
10-103.1 313 Software - $9.000
10-103.1 323 Professional Services $500
10-103.1 352 Dept. Materials $1,000
10-103.1 355 General Supplies $1,000
Total ' . $31,775




C

Account No.

10-201.01

Total

Reductions 1993/94 Budget
Fire

Description

399 Supplies NOC

Amount

$500

$500



( Account No.

10-702.01
10-702.02
10-702.03
10-702.04
10—-752.01
10-752.01
10-752.03

Total

Reductions 1993/94 Budget
Parks and Recreation

Description

103Partime Playgrounds
103Partime Teen Sports
103Partime Misr.. indoor/outdoor
103Partime Acquatics

352 Special Dept. Materials

359 Small Tools

359 Small Tools

Amount

$4,000
$10,000
$1,685
$10,000
$3,000
$500
$4,000

$33,185



- C

Account No.

10-351.1
10-351.1
10--351.1
10-302.1
10-302.1
10-302.1
10-503.4
10-503.5
10-503.6
10-503.8
10-503.8
10-503.9
10-503.9
10—-504.1

Total General Fund

17-403.1
17-403.1

Total Sewer Fund

18-451.03
18-451.03
18—451.03
18—451.03
18—455.01
18—455.01

Total Water Fund

H.ductions 1993/94 Budget
Public Works

Description

103 Partime

104Severance Pay

335 Reduce Janitorial City Hall & Police
307 Office Supplies

313 Software

358 Training

352 Special Dept. Materials
352 Special Dept. Materials
520 Spraying Contract
520 Lane striping

331 Repairs to Machinery
335 Maint Contracts

352 Special Dept. Materials
352 Parking lot repaint

103 Partime Clerical
103 Summer Help

103 Water Conservation—Parttime Clericz
301 Printing

352 Special Materials

358 Training

103 Summer Help

352 Dept. Materials

TOTAL PUBLIC WORKS

——

Amount

$4,040
$6,370
$5,400

$7C0
$2,000

$500
$4,500

$200
$1,500
$2,500
$1,700
$2,500
$1,500
$1,000

$34,410

$4,550
$2,800

$7.350

$1,890
$200
$600
$75
$5,600
$750

$9,115

$50,875



om— -

h-ductions 1993/94 Budget

- Electric
(' Account No. Description Amount
16—-601.01 323 Professional Services $20,000
16-601.01 623 Refunds $72,400
16-604.09 324 Transportation (carry over) $36,000
16—-604.09 511 Transformers (carryover) $40,000
Total $168,400




